STANDARDS AND

REPORT TO: PERSONNEL APPEALS DATE: 10 OCTOBER 2016
COMMITTEE

HEADING: DRAFT MEMBER DEVELOPMENT STRATEGY

PORTFOLIO

HOLDER:

KEY DECISION: NO SUBJECT TO CALL-IN: NO

1 PURPOSE OF REPORT

The Member Development Strategy sets out a commitment from Ashfield District Council
regarding training and development for Elected Members. It aims to provide guidance on how
members will be supported and provided with learning and development opportunities to develop
their skills and knowledge necessary to undertake their roles as community leaders and
representatives of the Council.

Furthermore, following the approval of the Independent Remuneration Panel’'s recommendations
to Council on the 21 July 2016, the compulsory / mandatory element of Member training will form
part of the performance SRA considerations effective form May 2017.

The draft attached as Appendix A is for discussion only. Further development of a Strategy is
required to set the principles, objectives and actions for any Strategy going forward. Appendix B is
a draft pre-course evaluation form.

2  RECOMMENDATION(S)

Members of the Committee are asked to;

e Consider the information contained in this report

e Discuss objectives and priorities for a future Member Development Strategy

e Consider the introduction of an annual training needs survey for Members

e Endorse the development and enhancement of the Members e-learning facility

e Consider an appropriate financial threshold for individual Member training course

e Request that the Monitoring Officer explores further the possibility of dual hatted
Members attending training at just one Authority where there is a requirement to
attend the same training at both Authorities (for example, equalities and
safeguarding).

3 REASONS FOR RECOMMENDATION(S)

Member development is important because it progresses the work of the Authority in a number of
ways; it helps to increase and enrich members’ skills and knowledge; it helps to build a cohesive
group of people who understand what it means to be a member; it ensures we focus our
resources and make the best use of members’ time.

Member training was a key aspect of the LGA’s recommendations as part of the Peer Review in
2014. This Committee is monitoring delivery of those recommendations and the impact of their
implementation.



4 ALTERNATIVE OPTIONS CONSIDERED (with reasons why not adopted)

The draft Member Development Strategy is for discussion only. Any alternative options or actions
suggested will be considered as part of the wider development of a Strategy before approval.

5. BACKGROUND

Member training was a key aspect of the LGA’s recommendations as part of the Peer Review in
2014. This Committee is monitoring delivery of those recommendations and the impact of their
implementation. In the annual report in March, an update was given and Members asked to be
provided with an annual update in relation to the LGA’s recommendations (the next being due in
March 2016). Members may recall that all recommendations had been actioned by March 2016
but Committee wanted to keep a close interest in the training and development of Members, in
particular wanted to see the development of a Member Development Strategy.

Local Authorities have an obligation to ensure that they support elected Members to provide and
improve corporate governance, local democracy and local services. The Council recognises that
members have a pivotal role in taking forward the modernisation agenda and that its success will
depend on elected members having the capacity to provide the best possible service to their
residents.

All members whether newly elected or experienced will benefit from the opportunities available for
specific learning and continuing development in order to fully appreciate and contribute to the
dynamic service delivery agenda and to update and refresh the skills and knowledge required.

All members need to understand the scope and scale of the role in order to be able to identify the
personal development needs that will enable them to fulfil the ever increasing individual and
political demands.

The Different Roles of Members

There is considerable overlap in the skills, knowledge and behaviours required of all Elected
Members in their different roles. It is therefore helpful to identify at this stage the different roles
that elected members have and for which they need to be equipped.

e As members of Council

Providing collective co-ordinated strategic direction to the policy framework of the Council
including budgeting to meet strategic priorities.

e As Cabinet Members

Having a comprehensive understanding and knowledge of particular portfolios they hold as
Executive Members and providing strategic direction within that portfolio.

Providing collective leadership and direction as Cabinet members and ensuring a
coordinated approach to policy and strategy development across the Council and with our
partners.



e As Overview and Scrutiny members
Providing constructive challenge as members of Overview and Scrutiny Committees to the
strategic and policy development of the Council and its service performance to support the
Council in delivering its strategic objectives.

e As members of Regulatory Committees

Carrying out the regulatory functions of the Council in a fair and proper manner, consistent
with legal obligations.

The Democracy Manager currently has responsibility for assisting Members with their training
requirements. As part of the consideration of this issue it would be suitable to discuss how training
needs are assessed and evaluated to ensure equal access to development.

Improving identification and assessment of training requirements will provide additional

governance to the democratic process and ensure that Elected Members gain the necessary skills
to carry out their role effectively.

6. IMPLICATIONS
Corporate Plan:

This Corporate Plan 2016 -2019 identify a clear commitment to Councillors, stating;

e We value the democratic role that Councillors have in representing the people of Ashfield,;
e The Council recognises that the role of a Councillor is challenging and will support
Councillors with training to help them deliver their roles;
Legal:
There are no legal implications contained within this report.
Financial:
Each year the Council identify the budget required for Training & Development for Elected
councillors. This incorporates internal and external courses and conferences and seminars. The
training budget for Member Development for 2016/17 is £10,000. Approximately a third of this has
been spent up to September 2016.

Health and Well-Being / Environmental Management and Sustainability:

There are no Health and Well-Being / Environmental Management and Sustainability
implications contained within this report.

Human Resources:

Ongoing work will be undertaken with Human Resources regarding the development of a
Strategy to ensure that it meets the needs of all Members in carrying out their role.

Diversity/Equality:
Member learning and development activities are open for all Members to attend and it is intended

that all such activities should be equally accessible and conform to the Council’s equal
opportunities policy and practice.



In recognition of the varying development needs and preferred learning styles, the member
development programme will include a range of delivery methods including workshops,
presentations, written resources, and e-learning. In considering the development and approval of
a Member Development Strategy, an Equality Impact Assessment will need to be undertaken.
Community Safety:

There are no direct community safety implications associated with this report.

Other Implications:

there are no immediate implications arising from this report.

REASON(S) FOR URGENCY (if applicable)

N/A
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Appendix A

Ashfield

Draft Member Development Strategy for Discussion

Introduction

Ashfield District Council recognise that to succeed in delivering high quality, cost effective services to
the people of Ashfield, it needs well motivated, proactive Councillors with the skills and expertise to drive
forward the Council’s agenda.

Continuous member development is key to achieving this as all Councillors have a responsibility to learn
new skills in line with the ongoing changes in local government. The overarching aim of the strategy is,
therefore, to ensure that there is support for all members to enable them to acquire sufficient knowledge
and a full range of skills to maximise their ability and capacity.

Arising from this overarching aim the Council has identified the following principles that will underpin
how member development is delivered.

Members will be offered opportunities to acquire the knowledge, skills and expertise they need to
perform their roles effectively.

Members will be encouraged to take responsibility for and actively seek opportunities for their
own learning and development.

Training and development applies to all members, even those that have been members for some
time and feel that there is nothing new to learn.

Members who take advantage of the opportunities available will be actively encouraged and
supported.

This strategy sets out how the overarching aim will be achieved using these principles as the basis for
doing so, for example in how access to learning will be ensured.

Strategic Context

This Corporate Plan 2016 -2019 sets out an ambitious programme for the Council over the next
three years. It identifies our purpose as;

The Council exists to serve the communities and residents of Ashfield;
We will provide good quality, value for money services;
We will act strategically and plan for the future.

The Values identify a clear commitment to Councillors, stating;




e We value the democratic role that Councillors have in representing the people of Ashfield;
e The Council recognises that the role of a Councillor is challenging and will support
Councillors with training to help them deliver their roles;

e The Council will ensure that there is good governance in our democratic processes;
e The Council will keep Councillors of all political parties updated on key issues.

Aim of the Strategy

This Strategy is designed to provide an overall framework for member development that reflects
best practice and achieves the following objectives:

e Provide a range of learning opportunities linked to skills required by Councillors for
them to carry out their varied duties;

e Support and enhance the skills of all Elected Members through learning and development;

e Provide equality of opportunity and access to training and development for all
Councillors;

e Encourage all members to take advantage of the learning and development opportunities
available;

e Ensure that all newly elected members are properly inducted into the Council;

¢ Raise the profile of Ashfield by ensuring each member has access to training and
development which will improve the quality of their role and the service they give to the
public;

e Provide training and development at different times and in different ways to suit the
diverse needs of Councillors;

e Contribute to the Council’s corporate priorities through learning and development.

Roles of Elected Members

Councillors have personal, individual and collective responsibilities for their council’s activities. In
addition, as members of political groups or as independents, Councillors will express political values
and support the policies of the group to which they belong.

Councillors who are Committee/Panel Chairs or Portfolio Holders have more specialised roles in
promoting particular policies, representing the council while at the same time working with other
agencies to tackle issues. Members roles include;

Representing the ward

The primary role of a member is to represent their ward and the people who live in it. They also
have a responsibility to communicate Council policy and decisions to people in the ward.

Decision-making

Members have a central part to play in making decisions that impact on their ward and across the
whole area covered by the Council. They will be involved in decision-making through:

e Council



e Cabinet (Cabinet Members only)
e Regulatory committees such as Planning or Licensing
e Sitting on boards and other groups as appointed to outside bodies

Policy and strategy development and review

Members influence and determine the development and review of the Council’s policies and
strategies. They also monitor the Council’s performance. They contribute to this through their:

e Role in Overview and Scrutiny

Involvement in advisory groups and partnerships
Interaction with Cabinet Members

Role as a representative on local community groups
Case work

Membership of a political group.

Overview and Scrutiny
The Overview and Scrutiny role of Members includes:

Monitoring and reviewing policy formulation and implementation

Policy development

Quality review

Scrutiny of external bodies and agencies

Providing a check on the activities of the Cabinet through call-in powers

Regulatory Duties

Local authorities also act as regulators within certain functions and Members may be appointed to
special committees that carry out these functions, such as standards, planning and licensing
committees. In these roles, members are required to act independently and are not subject to the
party group whip. Regulatory committees require Members to undertake mandatory training to carry
out the regulatory function of those committees.

Currently Members are required to undertake the following mandatory training;

Planning

Licensing (and its sub-committees)

Standards and Personnel Appeals Committee (and its hearing sub-committee)
Chief Officers sub committee

Safeguarding

Code of Conduct

Ethical Governance

Equalities and Diversity

Any other training that the Council deems as required

Community Leadership and Engagement

Community leadership is at the heart of modern local government and councils are taking on new
responsibilities for working in partnership with other organisations, including the voluntary and
community sector, to improve services and the quality of life of citizens.



Identifying Member Development Requirements

The process for identifying Members’ development needs and priorities will be Member-led with
officers bringing to Members’ attention any training which is beneficial in carrying out their role.
Learning and development priorities will also be assessed collectively in relation to the needs of
specific committees and legislative and regulatory requirements.

Note for Members: Members could be asked to complete a Training Needs Survey each year to
identify what learning and development activities they have found to be effective and to assess what
priorities they have for learning and development in the next year. This will then be used to develop
and deliver the Member Development Training Plan.

In identifying their priority learning and development needs, Members will be asked to consider
outcomes they would like to achieve in relation to the requirements of the Council and achieving the
Corporate Plan, personal aspirations and developing core skills.

Note for Members: Members may wish to consider an appropriate financial threshold for individual
Member training courses. For example £500 equates to 5% of the entire Members training budget.

How will training be delivered?

Training will be delivered in a variety of forms, including in-house Member Seminars, briefings
training at Committee / Panel meetings, E Learning, PowerPoint presentations and by sharing
experiences with each other. Bespoke training will be provided by a mixture of internal Officers and
external providers as and when necessary.

Additionally, Members can identify themselves external training that may enhance their knowledge
and improve their skills in carrying out their role. In these instances Members should notify the
Democracy Manager of the training, including details of nature of the course, location and cost.

Note for Members Consideration: It may be useful to identify and agree requirements / evaluation
method needed to assess relevance of the course and contribution it will make to enhancing
Members skills to carry out their role. Please see Appendix B

The suggested Training Needs Survey will also be used to develop and deliver a Member
Development Training Plan.

Resources and Support

The Democracy Manager will monitor the budget for Member training and development and
evaluate whether it meets the objectives identified within this strategy for Member Development.
The 2016/17 budget for Member training and development is £10,000. This incorporates internal,
external courses and conferences and seminars.



Courses requiring expenditure must be booked by the Democratic Services Team and reported to
the Democracy Manager. Member Development has dedicated support from the Democratic
Services Team. It is the role of the Democracy Manager to coordinate the Member Development
Program, arrange facilitators, collate feedback and promote Member Development across the
Council.

All councillors are aware of this support and are encouraged to contact the team should they wish to
go on a course or look to develop an area of skills but are unsure as to how to go about it.

Delivering the Member Development Programme

Member learning and development activities are open for all Members to attend and it is intended
that all such activities should be equally accessible and conform to the Council’'s equal opportunities
policy and practice.

In recognition of the varying development needs and preferred learning styles, the member
development programme will include a range of delivery methods including workshops,
presentations, written resources, and e-learning.

Timing of in-house Training

Meeting arrangements are flexible in order to provide sessions to accommodate the needs of
Members. When additional training or briefing sessions are organised, consideration will be given to
the best time of day to schedule the meeting and Members will be consulted where appropriate.

Access to Information and Resources

All presentations and other materials from development activities and briefing sessions will be made
available to all members, including those who could not attend.

Information about up-coming events is provided in writing and by email. Flyers may also be placed
in the Members Rooms and Members’ Digest.

Working in Partnership

The Council may work with Mansfield District Council to share best practice and deliver training
locally to members in the two authorities. The Council will look to share training opportunities with its
partners and other local councils such as parish and town councils, as appropriate.

Members’ attendance on external training courses is supported where the course is relevant to the
member’s learning and development needs and is cost-effective. Details of courses and
development opportunities will be circulated to all Members to ensure they are available on an
equal basis.

Requests for external training will be determined by the Democracy Manager. Requests for training
or development which have significant financial or policy implications will be submitted to the
Assistant Chief Executive, Governance.



Evaluation of Member Development

All learning and development activities should be evaluated to provide information on effectiveness
and value for money. Evaluation of learning and development activities will seek to assess the
impact of the training in relation to achieving Members’ priority training needs and the impact on the
Council in achieving the aims of the Corporate Plan. Following the conclusion of events, Members
will be asked to complete a feedback form, which will be issued by the Democracy Manager.

Where appropriate, follow-up feedback forms, giving Members an opportunity to reflect on how they
have put the learning into practice, may be given to Members to complete a few months following a
learning and development event, either on paper or electronically.

Other Member Development Support

The Council recognises that effective member development includes support and opportunities in
addition to training. The Council will, therefore, provide the following to Members;

e Advice and support within the Democratic Services Team

e Access to IT equipment, information, stationery and office space in the Members’ Room / Group
Rooms

e Access to relevant Council and other information electronically through the Members Digest



Appendix B — Draft Pre-Course Evaluation Form

Ashfield
oI

Note: To be completed by Councillor and returned to the Democracy Manager prior to the booking of
any training / seminars / courses. This form is designed to help assess the added value of courses in
carrying out your role as a Councillor for both constituents and the Council.

Course

Cost Of Course

Position Leader / Portfolio Holder / Chairman / Opposition / Scrutiny
Member etc etc

How will this course assist you
in carrying out your Member
role

How does this course
contribute to the Councils
priorities




